
 

Top 10 Team Challenges & How to Lead 
Through Them  

Teams face predictable challenges when different personalities, skills, and workstyles collide. 
Great leaders don’t just manage these difficulties, they transform them into opportunities for 
growth. Here are the 10 most common issues and leadership strategies to turn each into an 
advantage.  

1. Clashing Communication Styles  
Leadership Strategy: Set team communication norms (e.g., short updates, clear next 
steps). Model active listening and clarify expectations early.  

2. Different Levels of Commitment / Urgency  
Leadership Strategy: Balance speed and detail by pairing urgency-driven teammates 
with those who are methodical. Frame differences as complementary.  

3. Conflict Avoidance or Escalation  
Leadership Strategy: Normalize constructive conflict. Use structured discussions and 
require solutions alongside disagreements.  
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4. Accountability & Follow-Through 
Leadership Strategy: Build ownership through public commitments and clear action 
items. Privately coach repeat offenders.  

5. Cultural & Generational Differences  
Leadership Strategy: Encourage teammates to share working preferences early. Lead 
with curiosity and treat diversity as a strength.  

6. Uneven Workloads  
Leadership Strategy: Increase transparency with task tracking tools so inequities are 
visible and can self-correct.  

7. Resistance to Change  
Leadership Strategy: Involve skeptics early, highlight personal benefits, and celebrate quick 
wins to show progress.  

8. Unclear Roles & Responsibilities  
Leadership Strategy: Use clear ownership tools. Revisit responsibilities regularly to keep 
them relevant.  

9. Differing Ambition Levels  
Leadership Strategy: Tailor opportunities: give stretch goals to high-achievers and stability 
roles to consistency-seekers.  

10. Emotional Intelligence Gaps  
Leadership Strategy: Coach EI by modeling empathy and self-awareness. Provide 
feedback on ‘how’ tasks are done, not just ‘what.’ 
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